
           Professional of the MonthHR
Monica Beckles
Job Title:
DIRECTOR

Company:
INSIDE ADVANTAGE LTD

WHAT IS YOUR BIGGEST 
CAREER SUCCESS?
As HR and Quality Director for a 
credit management company, the M.D 
asked me to assume responsibility 
for the collections operation to 
improve performance.  Our aim was 
a management buyout but we were 
languishing either near or bottom of 
our clients’ league tables.  Within a 
year turnover had improved by 53%, 
we had climbed to the top of the 
league tables, attracted private equity 
investment and we went on to win the 
Debt Collection Agency of the Year 
Award.  I left the company two years 
later, studied employment law and 
an MBA simultaneously, started my 
consultancy company and now I help 
my clients achieve similar results!

WHAT IS HARDEST TO DEAL 
WITH IN YOUR JOB?
I perform advocacy for employees 
and find it astonishing that, in a world 
where information and advice is at 
our fingertips, many leaders ignore it 
and damage their business through 
poor leadership.  I want to go in and 
help them but conflict of interest 
prevents this which can be extremely 
challenging.  However, one business 
improved their internal processes as a 
result of my involvement.  That was 
very encouraging as it demonstrated 
that I can indirectly help more 

businesses through their employees! 
WHAT ARE YOUR GOALS FOR 
THE NEXT 12 MONTHS?
Personally, staying married! With 
the hours I put into building my 
business and caring for my elderly 
Mother my poor husband is left with 
slim pickings! For my consultancy, I 
want to develop our human capital 
measurement services and increase 
turnover by 30%.

IF YOU WEREN'T IN HR, WHAT 
WOULD YOUR IDEAL CAREER BE?
Given the chance to retrain, I would 
be a barrister.   One of my strengths is 
debating.  I love sourcing and evaluating 
evidence, presenting a strong argument 
and converting the sceptics.

WHAT'S THE BIGGEST 
CHALLENGE FACING 
HR PRACTITIONERS AT 
THE MOMENT?
There are so many.  With a transient 
and aging workforce and increasing 
employment costs, the most pressing 
has to be acquiring, retaining and 
optimising human capital and creating 
future leaders.  

HOW WOULD YOU SOLVE IT?
By focusing on developing the 
skills of current business leaders.  
Good business leaders recognise 
the importance of these facets to 
competitive, sustainable performance 
and will drive the agenda.  

WHERE DO YOU SEE YOURSELF 
IN 10 YEARS’ TIME?
Remotely managing a team of highly 
skilled commercially focused people 
and performance specialists from my 

beach hut in the Caribbean.
SECRET TALENT:
I’m very competitive and pretty adept 
at a variety of sports.  Tennis and 
football are my sports.  I sometimes 
wish I was born a few years   later 
as I would love to play football 
professionally and it’s great to see 
the opportunities for women in the 
sport today.

BEST-LOOKING POLITICIAN:
That’s got to be Boris, hands down!  
Seriously though, I’m glad you did 
not say UK politician because I’m 
struggling.  Crossing shores, I’d 
probably say President Obama. 

FAVOURITE BOOK:
Books appeal to me for different 
reasons so I don’t have one favourite. 
The last book I read was “To Hold 
The Sun’.  It’s a light read yet thought 
provoking and entertaining.    

FAVOURITE FILM:
Shawshank Redemption, Lorenzo’s Oil 
and the Theory of Everything - all stories 
of resilience, courage and determination 
to succeed against all odds.
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